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Trustees’ Annual Report

Year ended 31 December 2019

Structure, Governance and Management
Governing Document
The Church is administered in accordance with the terms of the Deed of Constitution (Unitary Form).

Recruitment and Appointment of Trustees
Members of the Kirk Session are the charity trustees.  The Kirk Session members are the elders of the church and are chosen from those members of the church who are considered to have the appropriate gifts and skills.  The minister, who is also a member of the Kirk Session, is elected by the congregation and inducted by Presbytery.

Organisational Structure
The Kirk Session which is chaired by the Minister and meets six times a year is responsible for all affairs within the church. Certain responsibilities are delegated to Committees as appropriate.  
Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity.  It exists to glorify God and to work for the advancement of Christ’s Kingdom throughout the world. As a national Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every parish of Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and beyond.
Torbain Church and the Community
Torbain Parish covers an area in the North West of Kirkcaldy with a population of in excess of 8000 people, with recent resident numbers having increased due to the new housing built between the present estates and the A92 road. The majority of the parish comprises a linked series of housing estates built in the 1960s. The majority of the housing (69%) is owner occupied, with the social rented sector accounting for 29%. Further detailed analysis of the socio-economic situation of Torbain is difficult to obtain because the published data is amalgamated with neighbouring area of Templehall although the datazone around the church is in the 30% of the most deprived areas in Scotland. The Church was built in 1968 as a church extension project and is centrally located in the parish. It has a suite of halls that are well used by the congregation and the community. Indeed, Torbain Church provides one of an exceptionally small number of community facilities in the immediate area. The buildings are now over 50 years old and their improvement and development are an important priority within our strategic plan with work on major roof restoration having commenced at the start of 2019.
From the start of 2019 Torbain Church has adopted the Unitary Constitution which is the Church of Scotland’s preferred model of Constitution. The day to day business of the Church is now delegated to four teams who are responsible to the Kirk Session for Worship; Outreach; Resources and Administration overseen by a Co-ordination Group which includes the conveners of the four teams. This organisational streamlining has enabled us to be more focussed on our priorities and more proactive in the way in which we conduct our affairs.

At the end of October 2019 our Minister, Rev Ian Elston, retired early due to ill health. In accordance with Kirkcaldy Presbytery’s Plan for local churches we have been building upon a harmonious relationship with our neighbouring parish of Templehall Church. These discussions have led to a desire on the part of both Kirk Sessions to work together towards a Union of the churches under a single Ministry team. In the interim our Ordained Local Minister, Rev Brian Porteous is continuing to lead worship, moderate Kirk Session and provide for our pastoral needs. 

Worship: At Torbain, worship takes place in a friendly atmosphere where we try to ensure that everyone from the youngest to the oldest and all in between feel comfortable and welcome. Services begin at 11a.m. every Sunday morning throughout the year. An area of the sanctuary provides a quiet area for children to draw or do craft work outwith the childrens’ address part of the service. In addition to Sunday worship we have worked along with Templehall Church in shared worship, prayer and bible study sessions. In April 2019 we had a special service to commemorate the 50th Anniversary of the Church building.
Communion: Generally, we celebrate Communion on the first Sunday of every month and anyone, including children, can participate in the taking of the bread and wine and these services provide a regular reminder of the sacrifice and hope found in Jesus Christ.
Special Services: We have an annual Youth Parade service around St. Andrew’s Day where the regular congregation welcomes over 100 children of all the uniformed organisations affiliated to the church. The Church also has annual services led by our Christian Aid team. A new innovation has been occasional “elder-led” services and Joint Worship with our brothers and sisters of Templehall Church has taken place during July and on the last Sunday in December and first Sunday in January together with shared Communion on the December and January Sundays. At harvest in September there is a particular focus on raising money for a local or national good cause. We take part too in a pulpit interchange where local ministers ‘swap’ pulpits on the second Sunday in February.
Special Events: During each year we have a number of events. Some are related to specific times of the year and help to raise funds for the church such as our May and Christmas Fayre's. Other more ‘ad hoc’ social events have changed in their nature over the years but old favourites such as Beetle Drives and Quizzes remain popular sources of hilarity. Some events are organised by groups affiliated to the church such as the Scouts’ Party Plan Night held in the church halls in November. Our church magazine “Torbain Times” is produced three times a year and has full details of forthcoming events. We have an established website www.torbainchurch.org and we also have a Facebook page and Twitter presence as well as a church e-mail account. Details of events are also included in the weekly intimation section of each Sunday’s Order of Service. There is a reciprocal arrangement to exchange information on events organised by Templehall Church and those organised by Torbain Church.
Outreach: In December 2019 we appointed a Part-Time Community Outreach Worker, Lauren Jones, funded from the Church of Scotland’s “Go For It” scheme. This appointment will greatly help in our desire to reach out still further into the community which we serve. We have also been successful in an application for £1.000 funding from the “National Lottery 25” scheme which will enable us to start up a weekly advice “drop in” session with lunches provided. The church has a good relationship with the local Primary School. Every Easter the whole school comes to the church for an Easter Service. Our Ordained Local Minister is Chaplain to Torbain Primary School as well as serving along with one of our Elders as Workplace Chaplains to the neighbouring Retail Park.  We have an informal link with our local High School, where over the years we have been privileged to work with and have on occasion welcomed some teenagers to help build up their confidence and communication skills. The congregation has links with the Oasis Centre, a local project which helps young people from the area who have various difficulties. We also support the work of the local foodbank throughout the year and one of our Elders is also Convener of Kirkcaldy Foodbank. Every month we hold services at the two care homes in our parish – Chapel Level Nursing Home and Ostlers House. We have strong and very positive links with local community organisations such as Greener Kirkcaldy and Fife Gingerbread as well as various strands of Fife Council’s community service provision for Kirkcaldy North through the relevant Council officers and elected members. The church is represented on the Committee dealing with Fife Council’s Kirkcaldy North Community Action Plan.
Organisations affiliated to the Church: A number of organisations are affiliated to the Church and most meet in the Church Halls. These include:
· “Bairns, a Blether and a Brew” – parents/carers and toddlers group for children aged 0=3. It meets on Mondays from 10.30-11.30 and around 40 families attend. This group has also  participated in care home visits from time to time.

· A “Messy Play” group for pre-school Children is being launched on Friday 21st February 2020. Group will meet on Fridays from 11-12.

· Over 60s Club meets every second Wednesday at 2.30pm

· Torbain Café & Chat – a drop-in attraction on Saturdays from 10.30-12 

· Friendship Group meets on the other alternate Wednesdays at 2.30pm

· A Lego Club was successfully launched at the start of 2019. It meets on Saturdays 10.30-12.30 and attracts up to around 20 families.

· Bible Discussion and Prayer meetings are held regularly throughout the year in conjunction with Templehall Church

· Pastoral Care Team visits those unable to attend Church at home, in hospital or in nursing homes. 

· Members of the Co-ordination Team with support from other members of the Congregation provide an Easter Afternoon Tea and a Christmas Lunch for those who are visited by the Pastoral Care Team together with other elderly members of the church.

· Torbain Rainbows, for girls aged 5 to 7, meet on Tuesdays from 6 to 7pm

· Torbain Brownies, for girls aged from 7-11, meet on Wednesdays from 6.30 to 8pm

· Torbain Guides, for girls aged 10 to 14, meet on Wednesdays from 6.30 to 8pm

· Torbain Ranger Guides, for girls aged 14 to 18 meet on Tuesdays from 6.30 to 8pm.

· The 115th Scout Group which is affiliated to Torbain Church, meets in the Group headquarters situated in Chapel Road, Kirkcaldy. The Group consists of a Beaver Colony for 6-8 year olds, which meets on a Thursday 5.45-7pm; Cub Pack for 8 to 10 and a half year olds, which meets on a Wednesday 6.30-8.30pm; Scout Troop for 10 and a half to 14 year olds, which meets on a Thursday 7.30-9.30pm; Explorers for 14 to 18 year olds which also meets on a Thursday 7.30-9.30pm.

There are plans soon to be implemented which will increase the number of Church affiliated organisations meeting in the Halls still further. These include, the reinstatement of a “Wednesday Lunch” group enhanced to include advice provision and a “Family History” club.
Community Organisations: The church is always seeking to serve the community and many local organisations hire the use of parts of the church for regular activities. Hall lets can vary in number depending on the time of year and numbers attending. Currently the local Tenants Association meets each month, the Stamp Club meets twice a month and groups who generally meet on a weekly basis include two pre-school group organisations, an exercise class and the NHS (Fife) Choir. More and more, local community groups such as Greener Kirkcaldy and Fife Gingerbread are hiring the premises for offering, typically 8-week courses to local residents in basic skills such as cookery.  The church is also used on a regular basis for MSP and local councillor surgeries. We also regularly hire the halls for childrens’ birthday parties.
Strategic Planning: The present congregation of the church numbers 185 and we have been fortunate in not experiencing the more marked decline in membership numbers that many churches have experienced. A series of Kirk Session and Forward Planning Team members’ workshops and discussions has enabled the production of a church strategy and associated action plans to provide shape for the mission of the church and to show how the congregation plans to grow worship, active discipleship and its involvement in the local community. Our strategy will be capable of enhancement once the proposed Union with Templehall Church comes to fruition, ideally on 1st January 2021. A joint seminar on strategic planning involving both Kirk Sessions will take place during 2020.
A broad brush summary of our vision of our future in 5 year’s time is as follows:

In 5 years the Church presence in the Torbain & Templehall areas of Kirkcaldy will

· Have buildings that are fit for purpose

· Be the centre of the community

· Be a safe haven for all in need

· Have a strong team of paid and voluntary workers

· Be an all age, all week, inclusive venue

Our Key Goals

· Increase the numbers worshipping regularly in Church

· Increase the size of the voluntary and paid team working in the Church

· Further extend upon our effective Community Partnerships within the area we serve

Key Strategic Initiatives

· Sort our buildings out and enhance our presence in the centre of the community

· Build a professional team – likely to include centre manager and expanded role of community outreach worker

· Promote a 7 day a week worshipping and supporting community

· Seek to work in partnership with all relevant organisations
· Pray for the resources we need and the ability to change and grow
An Action Plan has been produced setting out what is proposed, when it is scheduled to happen and who will be responsible for its delivery. 
Financial Review
2019 was an unusual year in respect of the congregations accounts. There are three main reasons for this.

1:  Church Development Fund
A very large project was completed to replace the roof of the halls suite. The total cost was £154,779. Funding for this work was via grants, donations, sale of assets and a loan:

· £50,000 grant from Fife Environment Trust

· £69,540 grant from the Church of Scotland General Trustees

· £8,633 of funds held on our behalf by the General Trustees

· £36,000 loan from the General Trustees

· £3,331 from the sale of units held in the Investors Trust

· £9,148 in donations from members of the congregation

As a result we no longer have funds held on our behalf by the General Trustees (Appendix to the accounts refers).  

At year end £5,000 had been repaid to the loan and £31,000 was outstanding.  Discussions are being held with the General Trustees regarding repayment arrangements.

2:  Church Outreach Fund
During 2019 grant funding was received from the Church of Scotland “Go for It” Fund amounting to £5,000 to conduct an outreach pilot.   The trustees created a restricted Outreach Fund  to ring-fence monies received for this project. A part time outreach worker was appointed and took up post in early December. And the project will run until end 2020. Only £18 was spent from this fund in 2019.

3:  Donations
We received an anonymous one-off donation of £10,000

As a result of these factors

· our income and expenditure in year was greatly inflated compared with other years, and

· we ended the year with a balance of  £39,951 of which £28,384 was restricted  and the remaining £11,567 unrestricted.  Again significantly greater than other years

The accounts are shown in whole pounds; as a result there are minor rounding issues in the totals shown in pages 11 to 15.

In respect of our general income and expenditure the following gives a brief summary and comparison

Income
· Maintenance Fund income at £3,629 was almost identical to the previous year

· Weekly Free Will Offering was £22,840 – a decrease of 5% on 2018

· Tax recovered through the Gift Aid scheme was £7,966 – up by approx 6%

· Fund Raising income at £1,793 was almost identical to 2018. The main fund-raising events during 2019 included

· May Fayre

· Christmas Fayre held in November

· Social events held throughout the year

· Teas / Coffees throughout the year

· Contributions from Church groups and organisations amounted to £1,768. This included

· Bairns, Blether and a Brew - £1060

· Friendship Group - £225

· Rainbows - £200

· Guides and Rangers - £50

· Additionally the Over 60s Group transferred £400 from their restricted fund to the Church General Fund.

· Additionally it should be noted that the following organisations/groups made donations to the Development Fund
· The 115th Scout Group - £500
· Lego Club - £258

· Hall rental income at £6,386 was almost identical to 2018

Expenditure
· Maintenance and repair costs for the year amounted to £10,502. Included in this were 2 significant costs

·  Refurbishment of Manse Bathroom £5,150

· Major service of the Church heating system £3,450

· Heating and Lighting costs increased to £4,428, approx £1,000 more than the previous year however comparison is not appropriate as billing is not consistent

· Printing and Stationery (includes telephony, internet, Wi-Fi and costs associated with the church website). Total spend was some £500 less than 2018; this was due, in the main, to the illness of our Minister.

· Pulpit Supply costs during the illness of our Minister were refunded by the Church of Scotland. As the refunds received in 2019 included a period in 2018, it has resulted in a negative in year expenditure for this heading.

· Other large expenditure items, eg Ministry & Mission, council tax, Presbytery Dues, insurance and cleaning costs were in line with the previous years spending with slight inflationary increases.

Transfers Between Funds
The following transfers were made
General Fund - £10,000 to the Maintenance Fund and £300 to the Development Fund. Received £400 from the Over 60s Fund. Net £9,900 transferred out.
Maintenance Fund – Received £10,000 from the General Fund. Net £10,000 transferred in.
Development Fund – Received £300 from the General Fund (This represented a reduction in M&M specifically for this purpose). Net £300 transferred in.
Over 60s Fund - £400 to the General Fund. Net £400 transferred out.
Ministry & Mission Costs
It should be noted that our congregation continues to be financially supported by other churches in respect of Ministries. In 2019 our Ministry & Mission contribution was approximately half of the average income base.

Forward Look
In the coming year we do not intend to embark on any major project however it is hoped to provide a weekly drop-in lunch facility for those in need in our community. To prepare for this we will install a commercial standard dishwasher and also procure a freezer.  This should cost in the region of £3,000. We also hope to install projector/screens in the sanctuary to enhance worship this would have the existing sound system incorporated and enhanced.  It is expected that the cost will be around £8,000. Both of these improvements will be funded from the Church Development Fund.

To ensure that the congregation's finances remain robust it is hoped that members will increase both WFO and maintenance giving in 2020 by at least 10%. There will also be a need to maximise funding from other sources, eg fund raising and hall rental.

Interim Moderator
As a result of the illness and subsequent retiral of our minister an Interim Moderator was appointed by Kirkcaldy Presbytery.  During 2019; Rev Robin McAlpine served in this capacity until August when Rev Catriona Morrison took over the role. Both are therefore listed as trustees for the year in question.  Rev Brian Porteous OLM, although not a trustee, is an associate member of the Kirk Session. With the agreement of Kirk Session and the Interim Moderators he moderated meetings of trustees during this period. Mr Porteous received reimbursement of travel expenses in respect of pastoral duties undertaken (see note 1).
Floats
At the end of the year there was one outstanding float of £40 held by the contract cleaner for purchase of cleaning materials.

Reserves Policy
It is the Trustees’ policy to hold reserves of at least one month’s expenditure including designated funds.  At the year end the Church held unrestricted cash funds of £11,467.  This amount is in excess of expected expenditure over all funds for the first quarter of 2019.
Trustees’ Annual Report (cont)

Year ended 31 December 2019
Statement of Trustees' Responsibilities

The members of the Kirk Session / Congregational Board must prepare financial statements which give sufficient detail to enable an appreciation of the transactions of the Church during the financial year.  The members of the Kirk Session / Congregational Board are responsible for keeping proper accounting records which, on request, must reflect the financial position of the Church at that time.  This must be done to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Regulations Anent Congregational Finance approved by the General Assembly of the Church of Scotland in 2007.  They are also responsible for safeguarding the assets of the Church and must take reasonable steps for the prevention and/or detection of fraud and other irregularities.

Approved by the Trustees and signed on their behalf,
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Gordon Thomson

Session Clerk

17th February 2020
Torbain Parish Church of Scotland, Kirkcaldy

SC 015807
Independent Examiner’s Report to the Trustees of Torbain Parish Church of Scotland, Kirkcaldy

I report on the accounts of the charity for the year ended 31st December 2019 which are set out on pages 11 to 15.
Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention [other than disclosed below*]

1. which gives me reasonable cause to believe that in any material respect the requirements:

1. to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

2. to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Signed:
[image: image3.emf]
Donna McEwan
84 Ballingry Crescent, Ballingry, Lochgelly, Fife, KY5 8JF
 2nd March 2020
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	Unrestricted
	
	Restricted
	
	
	
	
	
	
	
	

	
	
	
	
	Funds
	
	Funds
	
	
	Total
	
	Total
	

	
	
	
	
	2019
	
	2019
	
	
	2019
	
	2018
	

	Receipts
	
	£
	
	£
	
	
	£
	
	£
	

	
	Donations (incl tax recovered)
	
	46,375
	
	9,813
	
	
	56,188
	
	43,379
	

	
	Activities for Generating Funds
	
	3,562
	
	52
	
	
	3,614
	
	3,221
	

	
	Bank & Deposit interest
	
	0
	
	0
	
	
	0
	
	152
	

	
	Investment income
	
	119
	
	0
	
	
	119
	
	138
	

	
	
	
	50,056
	
	9,865
	
	
	59,921
	
	46,990
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Rental of premises
	
	6,387
	
	0
	
	
	6,387
	
	6,240
	

	
	Sale of Investments
	
	0
	
	3,33 1
	
	
	3,331
	
	0
	

	
	From General Trustees
	
	0
	
	8,633
	
	
	8,633
	
	0
	

	
	Grants (General Trustees)
	
	0
	
	69,540
	
	
	69,540
	
	450
	

	
	Loan from General Trustees
	
	0
	
	36,000
	
	
	36,000
	
	0
	

	
	Grants
	
	0
	
	55,000
	
	
	55,000
	
	0
	

	Total Receipts
	
	56,443
	
	182,369
	
	
	238,812
	
	53,580
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments
	
	
	
	
	
	
	
	
	
	

	
	Costs of generating funds
	
	353
	
	0
	
	
	353
	
	0
	

	
	Charitable activities
	
	59,638
	
	155,148
	
	
	214,786
	
	450
	

	Total Payments
	
	59,991
	
	155,148
	
	
	215,139
	
	58,302
	

	
	
	
	
	
	
	
	
	
	

	Excess of Receipts over Payments for the year before transfers
	(3,548)
	
	27,221
	
	
	23,673
	
	(4,722)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Transfers (floats net)
	0
	
	0
	
	
	0
	
	0
	

	
	
	
	
	
	
	
	
	
	
	

	Excess of Receipts over Payments for the year
	(3,548)
	
	27,221
	
	
	23,673
	
	(4,722)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Torbain Parish Church of Scotland, Kirkcaldy
	
	
	
	
	
	
	
	
	
	

	Statement of Balances
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	At 31 December 2019
	
	
	
	
	
	
	
	
	
	

	
	
	
	Unrestricted
	
	Restricted
	
	
	Total
	
	Total
	
	
	

	
	
	
	funds
	
	funds
	
	
	2019
	
	2018
	
	
	

	
	
	
	£
	
	£
	
	
	£
	
	£
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bank & Deposit Balances
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bank & deposit balances

brought forward
	
	
	15,016
	
	1,262
	
	
	16,279
	
	21,001
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Movement in year:
	
	
	(3,549)
	
	27,221
	
	
	23,672
	
	(4,722)
	
	
	

	Excess of Receipts over Payments for the year
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bank & deposit balances
	
	
	
	
	
	
	
	
	
	
	
	
	

	carried forward
	
	
	11,467
	
	28,483
	
	
	39,951
	
	16,279
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Investments at market value
	
	
	
	
	
	
	
	
	
	
	
	
	

	(cost £1,380)
	
	
	0
	
	0
	
	
	0
	
	3,301
	
	
	

	
	
	
	
	
	
	
	
	
	
	3,301
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assets
	
	
	
	
	
	
	
	
	
	
	
	
	

	Float (Cleaner)
	
	
	40
	
	0
	
	
	40
	
	40
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Liabilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	General Trustees Loan
	
	
	0
	
	31,000
	
	
	0
	
	31,000
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


The accounts were approved by the Kirk Session on 20th February 2020.

For and on behalf of the Kirk Session

[image: image4.emf]
      Session Clerk
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Treasurer
	Torbain Parish Church of Scotland, Kirkcaldy

	Notes to the Accounts

	1
	Trustee Remuneration and Related Party Transactions

	
	
	· Mr Ronald McLean, who is the son-in-law of trustee George Mowatt, provided contracted cleaning services at a cost of £3,232.  This was approved by the Congregational Board and the payment was at the standard rate applicable to the work.  
· Mr Gary Cunningham, who is the son of trustee Fiona Cunningham, is the proprietor of CF Securicom who are contracted to service the church alarm system and other maintenance work at a cost of £228 in 2019.  This represented a discount of 10% and is less than the cost that could be obtained from other contractors. CF Securicom also carried out other electrical work at a total cost of £251; this again represented a substantial cost saving.
· Although not a trustee, Rev Brian Porteous moderated Kirk Session meetings during the year.  Mr Porteous received reimbursement of travel expenses amounting to £1498 during 2019.

· No other trustee or a person related to a trustee had any personal interest in any contract or transaction entered into by the charity during the year.



	2
	Movements in Funds
	
	
	
	
	
	
	
	

	
	
	
	
	At 1 January
	
	
	
	
	
	
	
	At 31 Dec

	
	
	
	
	2019
	
	Receipts
	
	Payments
	
	Transfers
	
	2019

	
	
	
	
	£
	
	£
	
	£
	
	£
	
	£

	
	Unrestricted funds
	
	
	
	
	
	
	
	
	

	
	Designated Maintenance Fund
	0
	
	3,630
	
	13,018
	
	10,000
	
	611

	
	General Fund
	15,017
	
	52,813
	
	46,973
	
	(9,900)
	
	10,957

	
	
	
	
	15,017
	
	56,443
	
	59,991
	
	100
	
	11,569

	
	Restricted funds
	
	
	
	
	
	
	
	
	

	
	Development Fund
	167
	
	176,652
	
	154,779
	
	300
	
	22,340

	
	Outreach Fund
	0
	
	5,000
	
	18
	
	0
	
	4,982

	
	Over 60 Fund
	903
	
	717
	
	351
	
	(400)
	
	869

	
	Benevolent Fund
	191
	
	0
	
	0
	
	0
	
	191

	
	
	
	
	1,261
	
	182,369
	
	155,148
	
	(100)
	
	28,382

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total funds
	16,278
	
	238,812
	
	215,139
	
	0
	
	39,951

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Purposes of Designated Funds
	
	
	
	
	
	
	
	

	
	Maintenance Fund: The Trustees have set aside funds for the maintenance of the Church property
Purpose of Restricted Funds
Development Fund: This fund has been established to assist with the cost of major development projects relating to the church building. This includes, replacement of existing roof, improvement of disabled access, changes to halls suite, upgrade of heating system and electrical wiring.

	
	Benevolent Fund: This is a fund to be used on an ad-hoc basis for donations to charities, good causes or people in need locally, nationally or internationally.
Over 60 Fund: This fund contains monies raised by the Church Over 60s Group. Monies in this fund can only be used at the discretion of the Over 60s Group.
Outreach Fund: This fund has been established to hold monies specifically raised for the “Go For It” pilot commencing 8 December 2019.


	
	
	Unrestricted
	
	Restricted
	
	
	
	
	

	
	
	Funds
	
	Funds
	
	
	Total
	
	Total

	
	
	2019
	
	2019
	
	
	2019
	
	2018

	
	
	£
	
	£
	
	
	£
	
	£

	3.
	Analysis of Donations
	
	
	
	
	
	
	
	

	
	WFO Scheme (non Gift Aid)
	£9,817
	
	£0
	
	
	£9,817
	
	£8,714

	
	Gift Aid Donations (GADs)
	£23,641
	
	£9,813
	
	
	£33,454
	
	£22,980

	
	Tax Recovered on GADs
	£7,966
	
	£0
	
	
	£7,966
	
	£7,467

	
	Maintenance Donations
	£3,630
	
	£0
	
	
	£3,630
	
	£3,477

	
	Benevolent Donations
	£0
	
	£0
	
	
	£0
	
	£0

	
	Ordinary Offerings (Open Plate)
	£1,320
	
	£0
	
	
	£1,320
	
	£742

	
	
	£46,374
	
	£9,813
	
	
	£56,187
	
	£43,380

	
	
	
	
	
	
	
	
	
	

	4
	Analysis of Payments
	
	
	
	
	
	
	
	

	
	Costs of generating funds
	
	
	
	
	
	
	
	

	
	Offering envelopes
	353
	
	0
	
	
	353
	
	390

	
	
	353
	
	0
	
	
	353
	
	390

	
	Charitable activities
	
	
	
	
	
	
	
	

	
	Ministries & Mission allocation
	27,518
	
	0
	
	
	27,518
	
	29,930

	
	Presbytery dues
	686
	
	0
	
	
	686
	
	1,519

	
	Minister’s expenses
	2,378
	
	0
	
	
	2,378
	
	1,838

	
	Pulpit Supply
	(360)
	
	0
	
	
	(360)
	
	360

	
	Benevolent Grants
	0
	
	0
	
	
	0
	
	0

	
	Fabric repairs & maintenance
	10,502
	
	149,779
	
	
	160,281
	
	7,250

	
	Loan Repayments
	0
	
	5,000
	
	
	5,000
	
	0

	
	Council Tax
	2,183
	
	0
	
	
	2,183
	
	2,553

	
	Heat and light
	4,428
	
	0
	
	
	4,428
	
	3,405

	
	Insurance
	2,517
	
	0
	
	
	2,517
	
	2,465

	
	Cleaning Services & Material
	3,980
	
	0
	
	
	3,980
	
	3,688

	
	Printing, stationery, postage / IT
	2,884
	
	0
	
	
	2,884
	
	3,396

	
	Other expenses
	2,922
	
	369
	
	
	3,291
	
	1,508

	
	
	59,638
	
	155,148
	
	
	214,786
	
	57,910

	
	Governance costs
	
	
	
	
	
	
	
	

	
	Independent examiner’s fees
	0
	
	0
	
	
	0
	
	0

	
	
	
	
	
	
	
	
	
	

	
	Other payments
	
	
	
	
	
	
	
	

	
	Purchase of assets
	0
	
	0
	
	
	0
	
	0

	
	Purchase of investments
	0
	
	0
	
	
	0
	
	0

	
	
	59,991
	
	155,148
	
	
	215,139
	
	58,302


5
Minister’s Stipend
All Church of Scotland congregations contribute to the National Stipend Fund which bears the costs of all ministers' stipends and employer's contributions for national insurance, pension and housing and loan fund. Ministers' stipends are paid in accordance with the national stipend scale, which is related to years of service.  

For the year under review the minimum stipend was £27,585 and the maximum stipend (in the fifth and subsequent years) £33,899.
6
Collections for Third Parties
There were no collections for third parties in 2019 however church members did organised fundraising events for other charities
· Christian Aid (£570). This was paid directly to Christian Aid
· Kirkcaldy Foodbank (£64). This was paid directly to the Foodbank. Members of the congregation also donated items of food to the Foodbank throughout the year.
7
Congregational Organisations
The funds of groups and organisations falling under the direct control of the charity are included in the general fund section of these accounts.  The following groups held no additional funds at year end.
· Bairns Blether and a Brew

· Lego Club

· Friendship Group

APPENDIX

FUNDS HELD ON BEHALF OF THE CONGREGATION

BY THE CHURCH OF SCOTLAND GENERAL TRUSTEES

	
	2019
	
	2018

	CAPITAL ACCOUNT
	£
	
	£

	
	
	
	

	Credit Balances held at 31 December at cost
	0
	
	3,106

	
	
	
	

	Market Value of Balances at 31 December
	0
	
	4,566

	
	
	
	

	
	
	
	


	
	
	
	

	REVENUE ACCOUNT
	
	
	

	
	
	
	

	Credit Balance at 31 December
	0
	
	5,336
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